STATE OF DELAWARE g yli, -
SINGLE POINT OF CONTACT ~ SPOC "M gl
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Office of Management and Budteu]) .
Haslet Building, 3" Floor, Dover, Delaware 19 0‘{8 ﬁ/'?
(302) 739-4206 - 1] 395

Month Reviewer CC's
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2. Applicant Project Title:

3. Applicant Department:

5. Applicant Address:

6. Contact Person:

at, !E of Secrelary o ency Head (for state age éies) or Chief Adpalnistrator (for all other applicants)

SSARE

%

T

15. FEDERAL CATALOG NO:

16. Project Description:

d for any technology initia
Lo e g et T e BE BN

18. Measurable Objectives:
a. What were last year's objectives?




(If mora space is needed, please altach a separate sheet of paper)

19. Grant Period: 20. How many years has {his projoct | 21. If the project was funded last year, how much federal money was
been funded: awardad?
From:
Tot
22. Source of funding for this application: Doliars
a. Federal grant

b. Other federal funds
{Specify source of funding)

¢. Required state contribution
{Specify source of funding)

d. Discretlonary state contribution
(Specify source of funding)

e. Required local contribufion
{Speclfy source of funding)

f. Other non- federal funds
{Specify source of funding)

TOTAL

23. Budget by cost category and source:

Salaries & Fringe Benefits

"Personal or Contractual Services

Travel

Supplies & Materials

Capital Expenditures

Other (Modemization)

Other {Improvements for the Elderly)

Other (Energy Efficiency)

TOTAL

24, How many positions are required for the project? '

Breakdown of posttion{s) Authorized In New Positions Total
State Budget Requlred

Pald for cut of federal funds

Paid for it of Cenaral Funds

Daold frr ait of atote enocial firnde

Daid far riit nf hnndflnnslinthor fiinde

TOTAL




25, PLEASE NOTE: Ona separate piace of paper, please give position numbar
_ other) and the full-ime equivalent for al}

. grade, yearly salary and percent of funding (federal, siate,
positions required. Please identify the new positions by placing an asterisk before the position
grant funds posifions within other depariments, divisions andfor offices,

grant please Indicate tha grant source.

pleass listtham, If a position has been reallocated o or fro

logal,
fitte. if this
m another

Ne additional positions will be required to expend this Grant.

' NOTES
The Housing Development Fund (HDF) will supply the funds needed for leveraging,
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N

Public Housing Capital Fund Competitive (Recovery Act Funded)
Number; 14.884 )
Agency: Depariment of Housing and Urban Development

PROGRAM INFORMATION

Authorizatlon (040):
Housing Act of 1937, as amended; American Recavery and Relnvestment Act of 2009 (ARRA).

Objemlveala (050):

To provide funds for the capital and management activitlas of Public Housing Agencies as authorized under
section 9 of the United States Housing Act of 1937 {42 U.8.C. 14374) (the "Act™, with the exceplion that funds
cannot ba used for operatlons or rental assistance. The funds shali be awarded by competition for priority
investments, Including investments that leverage private sector funding or financing for renovations and energy

. conservation relrofit investments.

Types of Assistance (060):
Project Grants

Uses and Use Restrictions (070):

The funds may be used for the development, financing and moedemization of public housing developments and
for management Improvements., Public housing agencles shall give priosdty conslderation to the rahabfitation of
vacanf rentdl unils. Funds shall be obligated through competitive funding by September 30, 2009. Publlc housing
sulhorities shall.glve priority to capital projects that can award contracts based on bids within 120 days from the
date the funds are made available to the public housing authorilies. Pubtic houging agencles shall proritize
capiial projects that are already underway or included in the S-year capital find plans required by the Act (42
U.8.C. 1437c~1(a)}. Funds provided under this heading shall serve to supplement and not supplant expenditures
from other Federal, State, or tocal sources or funds independently generatad by the grantees. The funds may not
be used for luxury improvemenls, direct soclal services, costs fundsd by other programs, and ineligible activities
as delermined by HUD on a case-by-case basls. The funds may nol be used for rental assistance activitles.
These funds may not be transfeired to operations or used for operaling activities.

Ellglbility Requirements {080}

Applicant Eilgibifity (081):
Cther pubtic Institutionforganization: Heusing

Beneficlary Eligibility. (082):
Low Income

CradentialsiDocumentation {083);
FHAs shali prioritize capital projects that are already underway or already in their 5-year capital fund plans
required by the Housing Act.

PHAs must submit an application in accordance with the Funding Notice. This program s excluded from
coverage under OMB Clrcular No, A-87. ’

Appllcation and Award Process (090)

Preapplication Coordination {091}

PHAs consult with local government officlals and PHA residenis as they plan for activilies to be included In the
application for the funds. This program is efigible for coverage under £.0. 12372, “"Intergovemnmental Review of
Fedsral Programs.” An applicant should consult the office or officlal designated as the single paint of contact in
his or her State for more information on the pracess the State requires to be followed In applying for asslstance, if

LHZmnNn N ARA
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the State has selected the program for review. Environmental Impact laformation Is not requlred for this program.
This program is eligible for coverage under E.Q, 12372, "Intergovernmental Review of Fedaral Programs.* An
applicant should consult the office or official deslgnated as the single polint of contact in his or her State for more
infermation on the process the State requires fo be followsd in applying for assistance, if the State has selected
the program for review, !

Application Procedures (092);
This program Is excluded from covarage under OMB Circutar No. A-102. This program s excluded from coverage
under OMB Circular No. A-110. PHAs must submit an application in accordanee with the Funding Notlce.

" Award Pracedure (093):
funds will be awarded in accordance with the Funding Nofice,

Deadlines {084):
Contact the headquarters or regional office, as appropriate, for application deadlines.

Range of Approval/Disapproval Time (0855
Thess terms will be established in the Funding Notice.

Appeals (098): _
The appeals process will be establlshed in the Funding Notice,

Renowals (097):
Not Applicable,

Assistance Consideration (100)

Formula and Matching Requirements (101);
This program has no statulory formula. This program has no malching requirements. This program does not have )
MOE requirements.

Longth and Timo Phasing of Assistance {102):

Three years with the following restrictions: vaquires that CFP Stimulus funds allocated to a PHA be fully (100
percent) obligated within 1 year, 60 percant expended withln 2 years and 100 percent expended within 3 years.
See the following for information on how assistance is awarded/released: No information provided.

Post Assistance Requirements {110)

Reports (111): . i
As required under the ARRA. Cash reparts are not applicable. Progress reporis are not applicable, Expendilure
teports are nol applicable. Performance monltoring is net applicabla,

Audits (112):
. This program is excluded from coverage under OMB Circular Mo, A-133. The GFP Stimulus Is audited in
conjunction with the regular HUD or independent public accountan? audit of PHA oparalions.

Records (113): .
‘The PHA must maintain budgets and cumulative cost records for review by HUD and independent auditors, as
applicable.

Financlal Informatlon {120}

Account Identiflcation {121):
86-0305-0-1-604 - 86-0305 2009/2011.

Obligations (122):
{Salaries} FY 08 $0; FY 09 est $1,000,000,000; FY 10 est $0

Range and Average of Financlal Assistance {123):
To be determined.

Program Accomplishiments (130):

2 ﬂf“‘ SN CINAAN A A 1w e
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of 2008 goals of crealing jobs, jumpstarting the econom
Data Avalfable Fiseal Year 2010: No Cumant Data Avall

Regulations, Guidelines, and Literature (140);
24 CFR Part 905, as applicable,

Information Gontacts (160)

Regtonal or Local Office (151 ):

hitps:/fwww.cfda.gov/indexprint _preview=1&s=program&mode=f..

Fiscal Year 2008; The use of the Capital Fund Program In support of the Ametican Recovery and lnvestment Act
y and targeting investment. Fiscal Year 2009: No Cutrent
able

See Regional Agency Offices. Inquiries shoutd be addressed to the Public Housing Director who has jurisdiclion
over the PHA (See the Calalog, Appendix [V for HUD Fiatd Office addresses).

Headquarters Office (152):

Asslstant Secretary for Public and indfan Housing Assistant Secretary for Public end indian Housing, Wastington

20410 Email: POC@DHS.gov Phone: {202) 708-0950

Wabsite Address (163):

httpwfvmw.hud.govlofﬁces!pihfprograms!phlcaphndﬂndex‘cfm

Refated Programs (160):
Not Applicable.

Examples of Funded Projects {170):
Not Applicabls.

Ctiterla for Selocting Proposals {180):
Not Applicabls, :

TanAfF2



erican Recovery and Reinvestment Act of 2009

epartment of Housing and Urban Deifelopn'zenf-
Program-Level Plan
Public Housing Capital Fund ( Competitive)

a. FUNDING TABLE:

2

Creation of Energy Efficient, Green C,mmunlties $600,000,000.00
Gap Financing for Projects that are Stalied Due to Financing Issues $260,000,000.00
Public Housing Transformation $100,000,000.00
Improvements Addressing the Needs of the Efderly and/or Persons with $95,000,000.00
Disablfities .

Deliver traTnlng, technical assistancegy $5,000,060.00 )
and evaluao activities ' ' .

: B S ,;;'- TN

shovel-ready proje
decline, HUD's overyi

gd under Section 9 of

the United States Housl Scol ry Act requires that $1

billlon of these funds be

g#m public housing into energy effi-
clent, green communities; 3} redevelGiitia %) address the needs of public housing

residents that are elderly and disabled; and ng for public housing projects that lack the
private capital to proceed with development. The program will meet these objectives by rehabilitating,
developing, and retrofitting public housing units and providing employment for construction workers and
skilled Iaborers. tn meeting these ohjectives, the program will su pport economic recovery, reduce green-
house gas eimissions and consumer Gnergy costs, preserve and create affordable housing, reduce com-
raunity blight, and provide more accessible housing and services to the elderly and disabled.

. ACTIVITIES:

s.and sco rojects and activities {0 be performed: The purpose of this program is to provide an
additional 5995 million to PHASs for ca pital and management activities as authorized under section 9 of
the 1937 Act in accordance with four funding categories: {1) Im pravements Addressing the Needs of the
Elderly and/or Persans with Disabilities; (2) Public Housing Transformation; {3} Gap Financing for Projects
iurg, that are Stalied due to Financing Issues; and (4) Creation of Energy Efficient, Green Communities.
K

4

&
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ican Recovery and Reinvestment Act 0f 2009

Department of Housing and Urban Development
' Program-Level Plan
Public Housing Capital Fund ( Competitive)

i

HUD has structured each category to target specific neads for Capital Funds. Each category has its own
thresholds, requirements and performance measures. The competition imposes certain funding limits
and thresholds'on each category and sometimes on multiple categories. The competition provides fund-
ing limits for each program categary as shown in the table above.

] ,
The first three NOFA categories will be funded on a threshold basis, by Ordinal, Category and Round,
subject to thresholds. The NOFA establishes multiple rounds of funding that IIft funding limits and
threshold requirements one-by-one over Hmedfithrg yificlent successful applications to consume
the funding available under the funding A treats the fourth category
differently, The NOFA still appliegiitind(n rth category, but rather than
awarding funds on a thresho : FA establishes scoring
criteria for the fourth cat urth NOFA category
and fund them In rank or, nsume the funding
avallable under the fun A removes the funding
limits and thresholds gf nts in the process,
the NOFA shifts unus & are subject to
additional requireme!

The funding provided
Guam, Puerto Rico a
leverage private secto 1 p
of activities will vary defgn _ ; : ific activities are those
eligible under the Capitaliundginhi i i i building systems
(heat, water, electrical), sti%, b ; tenovglton and rehabilitation
work that corrects building deficienars forftiblic housing families.
Many PHAs find the repair and/or renoVatio; sing units does not always meet the
needs of Its residents nor does it anable the p B project to blend into the existing community.
In thése instances, the PHA may consider the development of new housing either at a demolished site or
elsewhere. It is important to note that the development process does take time to implement; therefore,
PHAs need to consider the time factor Jn undertaking this process.
The NOFA provides specific details on the competition requirements, which includes priority for invest-
ments that leverage private sector funding and financing for renovations and energy conservation retrg-
fit investments. The need to reduce energy consumption along with reducing carbon footprints has ne-
cessitated energy saving initiatives, Including the use of energy-saving appliances such as those labeled
Energy Star to protect the environment through superior energy efficlency. Other activities may include
weatherlzation efforts and the use of fuel efficient heating and air conditioning systems. PHAs can use :
-energy audits to assess how much energy each unit or butlding consumes and to evaluate what mea- !
sures can be taken to promote energy efficiency in their heating, cooling and hot water systems,
(HENT O,
fs l', 0%’;’ f:;i.
, % " & A U.5. DEPARTMENT OF HOUSING. AND URBAN DEVELOPMENT i
Capy ,,gys@ : : . . S . : -
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rican Recovery and Reinvestment Act of 2009 -

Department of Housing and Urban Development
' Program-Level Plan
Public Housing Capital Fund ( Competitive)

Erofect/Activity; PHAs will provide improvements which address the needs of the elderly and/or persons
with disabilities, .
Description: These improverents are to include making units fully accessible in accordance with Uni-
form Federal Accessibility Standards (UFAS). improvements to non-dwelling areas must be made acces-
sible and subject to ADA-compliance. '

Funding: $95,000,000.00 : . !

e

Praiect/Activity: PHAs will redevelg i ST “tignd a blighting influence on the.
surraunding community. ;

Descrintion: These grants

“vation of the public housig
ture of public housing

Funding: $1.UD,000,00

sing through either reio-
oublic housing or a mix-

igatre igtency and “green” retrofits to sub-
stantively increase energy efficiency and eizanments gethrtiance of public housing properties and
thereby reduce energy casts, generate resident an A ehergy savings, and reduce Green House Gas
emissions attributable to energy cansumption. This will be accomplished by funding competitive propos- h:
als received from eligible PHAs that respond to one of the two options avaflable under this category.

Funding: $600,000,000.00

Prb{ect[Acﬁyltg: Deliver training, technical assistance, monitoring, enforcement, research and evaluation
S activities. '

_ Description: HUD will hire staff, build systems and capacity and work with grantees to ensure effective r:
and efficient implementation. :

Funding: $5,000,000.00

343 ENT
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ican Recovery and Reinvestment Act of 2069
Department of Housing and Urban Development
SR Program-Level Plan
Public Housing Capital Fund ( Competitive)

d. CHARACTERISTICS:

Type of Financtal Award: B - Project Grants
Funding Amount; $995,000,000.00

Methodology for Award Selection: Award selection w%ll be made based on the competitive process de-
scribed in the Activities section above,

Typels) of Recipients; Other Public Institutions/Qrganizations

els) o

the Notice of Fund-
of funds by grantees

Milestone: Grantees obligate 100
Ex d G et

Milestone: Grantees spend 60% of funds
Expected Completion Date: 9/29/2011

Milestone: Grantees spend 100% of funds

Exge.cteld Completion Date: 8/29/2012 -

ENT(,.
'_g‘ﬂa CL”

&
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%
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ican Recovery and Reinvestment Act of ”{)09”
vartment of Housing and Urban Development
Program-Level Plan

Public Housing Capital Fund (Competitive)

£ ENVIRONMENTAL REVIEW COMPLIANCE

Compllance with Natlonai En- The requ!rernents of 24 CFR Parts 50 and 58 regarding environmental
vironmental Policy Act (NEPA) | reviews, including when they are required and when they need to be
submitted, continue to apply for projects using Recovery Act funding.
Compliance with National PHAs are expected o comply with all regulatory requirements as ap-
Historlc Preservation Act and | plicable to hlstorlc preservat;on. PHAs are encouraged to work with
related statutes oot

Milestones dependent on en-
{ vironmental review process
Patential impact of envira
mental reviews on proje
implementation

g MEASURES:
All targets for job cr

Dicection of Measure: Increasin

Unlt of Measure: Dollars

Explanation of Measure: Quantifies efﬁciency and timeliness by measuring the dollar amount of funds
obligated by grantees on a quarterly basis.

Actual: TBD

Goal Lead: Jeffrey Riddel
ggggrement Methodology: HUD will collect Quarterly Reciplent Reports from grantees,

How tesult will be readily accessible to the public: This data will be made available on HUD. gov/Recovery.

Ug DEPARTMENT OF HOUSING AND URBAN DEVILOPMENT ST
R AR RFCOVFR\" GOV
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Qriginal Pro-
gram Target

nerican Recovery and Reinvestment Act 0f 2009
Department of Housing and Urban Development

' Program-Level Plan.
Public Housing Capital Fund (Competitive)

Target (incremen- i Revised Prg-
formance)

/A

$995,000,000 N/A

Measure: Funds expended by granteed

Measure Type: Efficiency
Measure Fraguency: Qua

w,_{ﬂn Hd

R T o

Original Pro-

ram farget

N/A

$248,750,000

Measure: Number of Jobs Created or Retained

Measure Type: Output
Measure Frequency: Quarterly
Direction of Measure: Increasing

Unit of Measure: FTEs
Explanation of Measure: Tracks the number of jobs created or retained through Program activity each

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
' WWWRECOVERY.GOV B




1erican Recovery and Reinvestment Act of 2009
' .Dgpm tment of Housing and Urban Development
Program-Level lez

- Public Housing Capital Fund (Con

Actual: TBD :
Goal Lead: Jeffrey Riddel .
Measurement Methodology: HUD will coliect Quarterly Recipient Reports from grantees.

will adi essible to t blic; This data will be made avallable on HUD.gov/Recovary.

Qriginal Pro- | a1 ; fiin Revised Prg-
gram Target ra ange i pora : =1 gram Targe

N/A

M‘_egsurg: Number of
Measure Type: Outghit £

Mgggure Frggg g
Direction g

housing units developed

Actual: TBD

Goal Lead: feffrey Riddel
Measurément Methodology: HUD wil

resuit will be rea ccessib

Ongmal Pro- Bewsgd Pro- i Original Pro- Revised Prg- Tar et I cre- -
ram et gram Target mentalchange | gram Target gram Target | mental change
In performance) In performance)

N/A N/A N/A 293

Measure: Number of Affordable Housing Units Rehabilitated

-“AENFQ_

&
53 °i1s
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ican Recovery and Retavestment Act of 2009
Department of Housing and Urban Developmen
: Program-Level Plan
Public Housing Capital Fund (Compétitive)

Mgasure Tvne: OQutput
Measure Frequency: Quarterly
Dirggﬂon‘ of Measure: Increasing
Unit of Measyre: Housing Units

Exglanation of (gasure: Measures Program success in contributi ng to HUD's gaals of supporting shovel-
ready projects and increasing the guality of housing stock by tracking the number of affordable housing
units rehabilitated each quarter. :

Actual: TBD
Goal Lead: ieffrey Riddel

gas ent Methodology: +f ' oft, fom grantees,
How result will b il ess s ildtle on HUD.gov/Recovery.

Qriginal Pro-
gram Torget

N/A

Measure: Number of unitdifec B fica n inipfoveme
Mg’fasurg Type: Qutput

Measure Frequency: Quarterly -

Direction of Measure: Increasing

Unit of Measure: Housing Units

Explanation of Measyre: Measures Program success in contributing to HUD's goals of increasing the
quality of housing stock and increasing energy efficiency by tracking the number of units recelving en-
ergy conservation and/or other green improvements each quarter.

Actual: TBD
Goal Lead: Jeffrey Riddel
stirerrent Methodalogy: HUD will coflect Quarterly Recipient Reports from grantees.

How result wilf be readily accessthle to the public: This data will be made available on HUD.gov/Recovery.
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can Recovery and Reinvestment Act of 2009 -

ing and Urban Development
Prograni-Level Plan

Public Housing Capital Fund ( Competitive)

Original Pro-
gram Target

N/A

h. MONITORING AND EVALUATION:

s thEYfunds. After award, but
an planned uses of funds,
gils the proposed
@ recelves the report

ates,

Quarterly REEipi f: { ngj : evaluation system is
the project afi Btintcdata collodt

Sample Survey of Outcdy,
them to identify outcomes. B

(2) Ongoing Grantee Management: HUD categorizes grantees by risk, then monitors and allocates inter-
ventions, including training, technical assistance and if warranted, disciplinary action, accordingly.
Recovery Act funds awarded th rough the competition will be considered a component of the PHAS
Recavery Act funds, and as such will be subject to the same monitaring and oversight strategy and
approach as for the formula. Training and technical assistance will be provided through on-site re-
view, including corrective action for areas of nen-compliance. Actions for non-compliance include
iocking grants to prevent access until corrective actions are completed,

Longer Term Evaluation and Research: HUD will {1} collect administrative data from all grantees on
pre- and post-audit utility records, energy conservation measures and green measures, energy-au-
dits, final contractor bids; (2) conduct field evaluations on 10-20 projects focusing on verification of
pre- and post-retrofit consumption (through independent methods, retrofit product selection, instal-
lation quality and performance, and building performance; and (3) release a report on energy sav-
ings and cost effectiveness in this program.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT -
WWW.RECOVERY.GOV




American Recovery and Reinvestment Act of 2009
Department of Housing and Urban Development
' Program-Level Plan
Public Housing Capital Fund (Competitive)

i. and ]. TRANSPARENCY AND ACCOUNTABILITY:

With respect to reporting, OMB has issued detailed guidance on the requirements for recipients of the
‘Recovery Act funds. Specifically, each prime and first tier reciplent Is required to report specified infor-
mation to HUD 10 days afier the end of each calendar quarter. This includes but s not limited to a de-
 talled list of all projects and activities for which Recovery Act funds were obligated or expended, an'eval-
uation of the completion status of the project or activity, and an estimate of the number of jobs created
or retained. (n addition to the overarching requirements of the Recovery Act, HUD has also identified a
number of program-specific measures tha shEistEtegsthrough this reporting process.

.agers and grantees. That

greater level of accountg] «fory g anagemeant team will

‘work with the leads of ffie J celly program snapshot

report for the steeringffong tretdty. Drawing from the
g : : tive financial and

ment plan. Performarifie it e bghat are e in jeopardy of
belng missed, will be Eik: sejeat: ' : / zany Issues affecting
progress and the specifi oluti i : 0 identify specific
grantees with performa ’ g bei

@ Act performance measures,
cipient data described above.

US. Diil:‘f\l{'l'fxflliN'J' OF HOUSING AND URBAN DEVELOPMENT
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American Recovery and Reinvestment Act of 2009 -

Lp‘hgﬁ L5 M 3 ix + LAt l;fi__ LT A .

Pre- . Staffing Resources; Hiring 5 additional staff during October 2009

Implementation . , the latter part of 2009 at the C o

Staffing levels appear to be less '

than adequate to m

additional reporti; _

the ARRA. Stéffing re : und and will
: ‘ i account-

orms quality control on
PNAs, and to develop policles
with regard to energy offi-
ciency.

SIHENTY,
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erican Recovery and Reinvestment Act of 2009 -

_ Program-Level Plan
Public Housing Capital Fund ( Competitive)

Post- : . .
Implementation to contract for automated -
HUD program systems do not spreadsheets, and databases
currently collect required sub- to capture ARRA required re-

‘recipient, jobs or environmental porting and monitoring data.
review data, and other data

required for reporting teRestiee

Staff for auto-

" October 2009

gand trainin
as andSPHAs

I. FEDERAL INFRASTRUCTUR

This program daes no nvest in Fe i 1 [ *HUJD’s programs tha tnclude on-
struction or rehahilits e hsaing wned housing: New buildings and

0 meet local energy codes. New con-
struction and malor renovations financed through some competitive grant programs will, in the case of
single family homes, be built to the standard for Energy Star for New Homes (15 percent more efficlent
than the 2004 International Resldentiat Code); or in the case of multifamily buildings to exceed ASHRAE
{American Society of Heating, Refrigeration, and Air-conditioning Engineers) Code 90.1 2007, Appendix
G, by 20 percent. HUD’s competitive program requirements also ensure that new construction and ma-
jor renovations follow sustalnable design and green construction principles to (1) optimize energy effi-
ciency and performance; (2) employ Integrated design principles {and controls); (3) protect and conserve
water; (4] enhance indoor air quality; and (5) reduce environmental frmpact of materials used.

3 ¢
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